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The Case Study group project for the Leadership and Team Dynamics course was an impactful part of this course. The combination of the group experience and the feedback received from my peers allowed me to reflect on my own experience and “take aways” and compare them to the perception of my peers. This reflection essay allows me to put all of this into words and gives me time to really “hear” the feedback from those around me. 
For the Case Study group project, my group was made up of Luis Mejia, Mallory Palmer, Joseph Clark, and myself. Each of my team members were able to successfully contribute to the project/team effort in their own unique and diverse way. From the beginning, Luis stepped into a leadership role for our team and immediately became involved in the overall organization and preparation. In addition, Luis took it upon himself to complete a fair portion of the project and was open and willing to assist the other members of the team with their assigned elements of the overall project. Luis was also the scheduler for all group meetings- sending reminders for times/dates and would create the agenda and “to do” list for the times we would meet. Mallory played a huge part when it came to attention to detail as she proved to be meticulous and sensitive to the smaller elements that most of us would not have seen or overlooked. In addition, Mallory completed her fair share of the group project, and was also able to take the time to review the responses completed by the other members of our group. She constructed the work cited document at the end of the project- attending to all details and coming through each element to ensure precision and accuracy. Joseph’s positive attitude was a huge contribution to the group dynamic and overall psyche. He was always positive and open to contributing his ideas in any way that would help the group collectively.  Joseph completed his part of the task with great detail- all while offering the group various ideas and suggestions throughout the process. Finally, my contribution to this group was my communication skills and willingness to complete my assigned tasks. In addition, I was always willing to assist the other members of the groups with tasks that may have been outstanding or unassigned. 
This group of people was able to successfully function as a team due to our ability to openly communicate and collaborate, to work through problems and obstacles together, and we were able to orchestrate a supportive environment throughout each meeting. Communication and collaboration within a group project is vital- especially when using the synchronous platform. Without this strong communication element, I am unsure if we would have been able to be as successful as we were! Maneuvering through the numerous obstacles and issues that we encountered, we were able to clearly identify issues and target the specific elements that were causing us the most angst. We then collectively brainstormed and problem-solved ideas that we could use to overcome these obstacles to successfully move forward towards our end goal. Finally, the consistent creation of a stable and supportive meeting environment allowed our team to immediately engage in our meetings without the cumbersome duties of troubleshooting the various elements of group work that often derail these types of situations and scenarios. In short, this group work project was both pleasant and successful. I enjoyed the exposure to the different perspectives and experiences that accompanied my teammates, and I feel like I am leaving this experience a better person with a more well-rounded toolbox when it comes to group projects.

