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	After studying Moffatt (2014) and the effective use of psychological principles to inspire teams, I have made a conscious effort to purposefully focus on creating a better sense of belonging and inclusion amongst my teammates. This decision has had a significant impact this Spring, as this is the first off-season experience for the freshmen players. I have made sure to incorporate these skills with the young players and they have responded positively! Collectively, I have increased my level of recognition for all my teammates with the purpose of making them feel appreciated for their hard work and inspiring them to continue to put in the time so that they may see growth and development in their own skills and find their “place” on this team and in this program. I have reiterated my open communication philosophy and have encouraged those around me to do the same. This has resulted in a greater opportunity for my teammates to have a chance to be heard and to know that if there is an issue, they do not have to navigate it alone.  When I am speaking in front of the entire team, or engaging in a one-on-one encounter, I have been purposeful in my use of empathy, motivation, and support. These three leadership entities have allowed me to connect with my teammates on a more personal level, build trust with the collective group, allow them to feel emotionally supported, helped them to set meaningful personal goals, and boosted their confidence by fostering a collaborative relationship with their captain.
	The most valuable insight I have gained regarding leadership in this course has been the importance of being vulnerable; allowing those that I lead to see me fail- yet continuing to lead as I demonstrate and model effective strategies in recovering from failures, and teaching others the skills they will need to be confident and fostering of a collaborative team environment.  As demonstrated in the “Focus on In-Group Prototypicality Slide” from the Lecturette, it is important that a leader, “Embodies the shared characteristics and values of their followers.” (Lecturette, Slide #7) This insight has impacted my thinking about my own leadership development as it has forced me to take a closer look at the importance of fostering a relationship has on my teammates. I have always known that communication and open-door policies are important in the development of trust and ensuring that all people feel heard and appreciated; however, I was surprised by the level of importance of having shared values and characteristics had with my teammates. Even though I believe that having a relationship with my teammates and sharing the same goals and objectives is one of my strengths, and a definite asset to my leadership style, I was interested to see the significance of this association. To be a truly effective leader, the followers must feel that we are all in this same fight together. When the objective is shared by the leader and the followers, increased performance, improved motivation, and full cooperation set the stage for effective leadership to prevail. A leader’s success will be enhanced by sharing the same values, norms and characteristics of their followers. As I previously stated, this is something I have been aware of, and believe that I am good at, but I was surprised at the overall impact of this association. 
	I have learned a lot about my own leadership development and have been able to incorporate a variety of different skills- I have been able to successfully make adjustments to styles that I have historically used, and I have created new strategies to better meet the needs of the people that I serve. However, I have found that the most challenging element has been addressing my own leadership weaknesses- specifically that of associating my leadership skills with my athletic performance as the “definer” of who I am as a leader. I have been a little surprised at my inability to overcome this deficiency over time and with maturity, but I am aware that I have always been a “people pleaser”. I am envious of those that have successfully navigated this issue, but I would be remiss if I didn’t articulate that I think it is this level of empathy and concern for how I am perceived by those that I lead that makes me an effective leader. My hope is that sharing my vulnerability as a leader will open doors with teammates that I may not have been able to lead otherwise. 
	One of the most beneficial learning experiences throughout my leadership “career” was the result of a group project required for a class early in my college career. My experiences in high school with various leadership positions unfortunately created a morphed sense of the “power” of my youthful leadership skills and I was forced to learn quickly about the limits of prototypicality leadership. “Even prototypical leaders cannot violate core group norms without jeopardizing their leadership.” (Lecturette, Slide #24) I immediately entered this group project environment assuming that I would “take over”. Historically, I had always been the leader in this type of environment, and I couldn’t understand why this would be any different. After immediately assuming the leadership role during our first get together, and delegating parts of the group project to my peers, I was confronted by another “alpha male” member of the group who believed that HE should have, at the very least, an equal say in the delegation process and was pretty convinced that HE should be the leader of this group. I was forced to take a step back and view this situation from the lens of my peers and quickly understood the mistakes and false assumptions that I had made. Fortunately, I have enough common sense to know that an apology can go a long way, and that asking for forgiveness for a “misstep” can regain lost credibility quickly. I acknowledged the importance of the other members of the group and asked for the input of all people. I was relieved when it became clear that my actions would be forgiven and that we would be able to successfully move forward in a collective manner. I am grateful for this experience and for the positive outcome- it could have gone very differently. This event adjusted my “entrance” into future situations where I believed I would assume a leadership position and provided me with a clearer vision of my practices around creating responsibilities and a working hierarchy for groups that I was new to.
	My priorities for my personal leadership development for the remainder of the semester continue to be my focus on addressing my identified weaknesses. Although I have really made this a priority, I find myself continuing to struggle with placing too much emphasis on the perception of others regarding my actions and decisions. I continue to struggle with interpreting what I perceive my peers are thinking about me which creates a situation where I am undermining my own confidence and effectiveness as a leader. My plan for addressing this goal is to force myself to take a step back when I find myself creating this false narrative, identifying that this is a weakness, and then choosing a different perspective from which to view the situation. I know that this will continue to improve with practice and patience. On the positive side, I have been able to make some growth in my tendency to take on too much responsibility. I have learned that if I don’t delegate things to others, then I am doing a disservice to my teammates because I am restricting the overall growth of the team and I am speeding up my journey to my own “burnout”. Obviously, neither of these things are my ultimate objective, so I am happy that I have been able to see growth in this identified area of weakness. 
