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	The article A Conceptual Model for Understanding the Process of Self-Leadership Development and Action-Steps to Promote Personal Leadership Development by Stanely Ross, is a thought provoking read that forces one to truly be retrospective about their own leadership journey and the importance of understanding the impact a person’s internal process and external forces have on their behavior. The application of our dimensions: self-esteem, self-concept, self-confidence, motivation and personal values is what really separates the good leaders from the great leaders. This model outlines the importance of these dimensions for the successful development of self-leaders.
	Self-esteem, self-concept, self-confidence, motivation and personal values are the key dimensions of a great leader. “The personal leadership development model incorporates the important issues identified by leadership development theorists as the most salient features useful for differentiating between leaders and non-leader types.” (Ross, 2013) The collective knowledge found in the research of these dimensions allows for the development of more effective leadership programs and more effective leadership development. Self-esteem is one of the five dimensions and is referenced as the “critical” dimension that ties directly to the leader’s emotional intelligence. The negative or positive interactions one has in social situations assists with the development of the individual and creates the guiding rules that leader will apply in all future situations. The dimension of self-concept allows the leader to see the opportunities that are available to achieve both personal and professional growth. A positive self-concept allows the leader to be motivated and to understand the opportunities that await. In turn, self-confidence is the leader’s focus on their own abilities. As a result, one’s self-confidence is primarily determined by the choices they make and the goals they both set and achieve. Motivation is the fourth dimension of leadership development that focuses primarily on the leader wanting something. A person’s need to achieve creates their motivation to succeed. As a result, a leader that is self-motivated is more likely to achieve their goals and to discover new ways to grow and improve. Finally, the importance of personal values dictates what a leader determines to be good or bad. A leader’s values are critical as they assist with decision making and beliefs- ultimately designing the guidelines in which the leader will thrive.
The article A Conceptual Model for Understanding the Process of Self-Leadership Development and Action-Steps to Promote Personal Leadership Development by Stanely Ross, is a thought provoking read that forces one to truly be retrospective about their own leadership journey and the importance of understanding the impact a person’s internal process and external forces have on their leadership style. Regardless of the learning experiences discovered along the leadership path, if one does not apply the experiences from these internal dimensions to allow the leader to become a part of something that is constructive, that leader has learned nothing. Using setbacks as building blocks and successes as motivation, the leader can create his/her own leadership development and processes. Leadership is like growing up- every stage of development is important and necessary. However, a great leader allows momentum to catapult them into a place of action, instead of just being stuck as words in a conversation. “Leaders create a learning process to facilitate personal growth and the personal growth of subordinates.” (Ross, 2013)



