Cale Cormaney

Cross-Cultural Effectiveness 

Situation: Managing a project with a multicultural team for a large engineering project. The team includes members from the U.S.  and Japan.

Anglo/U.S. Cultural Cluster: The culture of American Businesses often value direct communication, assertiveness and openness to change. Decision-making is often quick, with a large focus on efficiency and the importance of individual contributions.
Confucian Asian/ Japanese Cultural Cluster: Japanese business culture focuses on more indirect communication, the overall harmony of the group, respect for their superiors and a more deliberate approach to decision-making that includes a longer more extensive discussion as well as in depth consultation and consensus-building. There’s a strong sense of loyalty, and a value in patience.

Anglo:
 Leadership in the Anglo cluster usually favors value based and charismatic nature, as well as more participative leadership styles. Leaders are often expected to be direct, efficent, and supportive of all individual achievements.
 Communication Style: is generally direct and explicit, with an emphasis on clarity and efficiency. Americans may value quick decision-making and assertiveness.
 Work Style: There’s a strong emphasis on performance, innovation, and individual contribution, which leads to a culture of swift decision-making and adaptability.

Confucian Asian:

 Leadership in the Confucian Asian cluster is often self-protective and team-oriented. Leaders are expected to foster group harmony and build consensus before decisions are made.
 Communication Style: Often indirect, high-context, and careful to avoid open conflict. Japanese communication tends to be implicit, relying on context and shared understanding to convey meaning.
 Work Style: Japanese culture emphasizes harmony, stability, and loyalty, leading to a more cautious, consensus-driven decision-making process. Patience, respect for seniority, and gradual change are valued.

Culture Value Expectations 

Diverse in Power Distance-
Anglo: U.S. culture prefers flatter structures, values equality and challenges to authority, expects leaders to be accessible and open.
Confusion Asian: Japan respects hierarchy, with strong emphasis on seniority and deference to authority. Leaders are often expected to make final decisions.

Diverse In-Group and Collectivism-
Anglo: While Americans value team loyalty, there is a strong individualistic focus on personal achievements and recognition.
Confusion Asian: Strong group loyalty and collectivist values emphasize teamwork and consensus, often prioritizing group harmony over individual preferences.

Similar in Humane Orientation- 
Anglo: U.S. culture values empathy and support, though often balanced with productivity and individual responsibility.
Confusion Asian: Japan places a strong emphasis on empathy, respect, and mutual support in social and work relationships, prioritizing harmony.
