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Leadership Experience Essay

Deciding to major in Organizational Leadership was one of the best decisions of my collegiate career. As I reflect on the various learning opportunities I have been exposed to over the past four years, I am able to draw important connections between the experiences in my academic coursework, my professional experiences, and my personal experiences. This journey, made up of the many highs and the many lows of becoming a leader, has allowed me to identify and develop the organizational leadership style that I will take with me into my next chapter of life.
My academic coursework experience via the Organizational Leadership opportunities at Fort Hays State has completely changed who I am as both a person and a leader! This program has given me the opportunity to lead a service project which allowed me to develop my passion for leadership, has guided me through the creation and refining of my authentic leadership style, forced me to critique an organization (that was near and dear to my heart) with a less myopic lens in order to better understand the logistics of a top-down leadership approach, exposed me to a variety of different leadership behaviors that allowed me to identify the strengths and weaknesses of these behaviors and how each one better fit MY personal leadership needs, and forced me to learn how to be an effective communicator that is able to both give and receive constructive feedback.
Now that I have had a chance to analyze my entire academic experience in its entirety, there are plenty of things I would have done differently- but having done them organically and naively the first time provided me with the best and most meaningful experience. The most impactful part of the academic coursework, as it pertains to my leadership development, has undoubtedly been the personal growth that I have witnessed over the past four years. It is no secret to those that know me that I entered college with a chip on my shoulder- with a belief that I was good, if not great, at most things- leadership being one of them. However, I am happy to report that my 18-year-old self was, in fact, NOT my peak! I have always been a leader, and many times a “successful” leader, but what I discovered was that the authenticity piece was not a factor in this definition. Throughout the experiences, via the academic coursework I have completed, I can truly say that I have been able to develop my own authentic leadership style. As a result, I have been able to develop a leadership style that forces me to be self-aware, to have interactions with others that are genuine and impactful, to create trust with those that I serve, and to align my words and actions with my own personal beliefs- this is what makes a true and authentic leader.
My hope, after the completion of these final academic courses, is that I will have the opportunity to not only apply these newly acquired skills but that I will also be able to pay this experience forward. I know that I must continue to refine my new leadership skills and that this will only take time and numerous opportunities- both good and bad. However, I believe that the skills that I have been exposed to throughout my academic career will serve me well, and that I will continue to be flexible and reflective about my own skills and my own leadership development.
My professional leadership experience is based on my time working at Gella’s Brewery. Upon being hired as a server in the summer of 2022, I felt an immediate responsibility to not only successfully represent the company, but also the football program and my family, as my name is associated with them all! This was my first “real” job, and I initially felt inadequate and unprepared as the learning curve was great and my level of experience was zero. I was appreciative of the support and direction I was provided by the manager and veterans of the establishment and vowed to be a quick learner and to be the same leader for new employees in the future. This experience turned out to be an excellent one! I have enjoyed my four summers working at Gella’s and have established myself as a leader among the service staff and the managerial staff. I have taken the responsibility of recruiting others to seek employment opportunities here and feel responsible for both their success and the overall success of the business. 
After completing the LDRS 650 course, where we were asked to critique an organization that I was familiar with, I found myself asking the same questions at Gella’s. Analyzing this critique process, and implementing it in my own place of work, provided me with a different perspective that was both personal and impactful. I was able to review my role as a leader at this establishment and evaluate my contribution to the mission and vision of the organization and my superiors. I discovered that my leadership role in this professional environment was different and required me to model the expectations of the managers so that my actions, and their words, matched. This leadership role is different than those I experienced in my academic courses or in my personal leadership position. This role is a deviation of leadership- my servant leadership to the establishment and my superiors AND my servant leadership to my co-workers by matching my actions and my words in a modeling manner. I have thoroughly enjoyed this experience and this opportunity, and I am looking forward to returning to my place on this team upon the completion of the football season. My greatest take away from this leadership experience is that a lot of the time, it is the actions of the leader that is the most impactful…and not so much the words.
My personal leadership experience is centered primarily around my time as a collegiate student athlete at Fort Hays State. Early in my career in the football program at Fort Hays State I was awarded the responsibility of the role of captain. Initially, I assumed this position by merely applying the skills that I had acquired during my experience as a high school athlete. I quickly learned that this responsibility would include a significant amount of pressure and greater expectations than what I had previously experienced, and I knew this position would require a more mature and more confident leadership style than what my current skills provided. Change and adaptation was a must! This is where my three-year journey as a captain of the Fort Hays State Football Team began, and what would eventually become the most significant and impactful transformation of my young life.
This personal experience in leadership while a part of the Fort Hays State football program was mixed with a fair variety of both good and bad scenarios, but I would not change any of them- as the combination of all these experiences is what has allowed me to create the leadership style that I am able to successfully implement today. This leadership role has exposed me to situations I would not have had if not in this position. Giving pre-game speeches to the entire program, mentoring incoming freshman, hosting recruits during their visits to Fort Hays State, assisting teammates through their struggles with injuries or other personal obstacles, collaborating with teammates around motivational and behavioral trials, and meeting with coaches to understand the direction and the philosophy of the community and culture they are wanting to build in order to communicate this vision both effectively and successfully- these experiences forced me to be both flexible and reflective and provided me a better understanding of who I am as an authentic leader. 
After analyzing my personal experience, I believe one of the most beneficial skills I learned in my academic courses, that I was able to successfully implement into my personal leadership role. is my ability to give and receive constructive feedback. This skill has allowed me to remove the emotional element from these types of conversation so that I am able to provide guidance and feedback to those that I am leading in a manner that is better received and more impactful. I know that there are lots of things that I could have done differently over the last three years of this personal leadership opportunity, however; I feel like if I was not given the opportunity to learn from my own experiences- to include both my own successes and my own failures, I would not have been able to truly to make adjustments to and modify what was necessary in order to be the authentic leader that I have become. My experiences as a three-year captain of the Fort Hays State Football Team are invaluable! My hope is to continue my reputation as an authentic leader by implementing the skills I have learned throughout this experience in my next chapter as a community leader, a member of a professional team, and as a husband.
Majoring in Organizational Leadership has completely changed the trajectory of my future. Reflecting on the impact my academic coursework, my professional experiences, and my personal experiences have had on my journey has been refreshing! My greatest takeaways from each of these three leadership opportunities have been: being a good leader is not enough- one must be an authentic leader in order to truly be effective, most of the time the actions of a leader speak louder than their words, allowing yourself to continue to make mistakes and grow through a leadership opportunity allows the leader to be vulnerable and real. The connections I have made between these experiences have allowed me to grow into a competent organizational leader and I am confident that as I exit the world of college, and enter the professional world, I will be successful in my future leadership opportunities.


