Cale Cormaney
LDRS 302
 
Collaborative and Adaptive Leadership

Part I
	Leadership is defined as, “the ability of an individual or a group of people to influence and guide followers or members of an organization, society or team”. As a leader, it is important to have the ability to adjust your leadership strategies based on the groups of people that you are currently leading. Collaborative Leadership and Adaptive Leadership strategies are both essential elements that every leader must use in order to successfully navigate the various situations and scenarios that they will encounter. In short, the Collaborative Leadership strategy is used by a leader when working in a partnership with others on common concerns and/or aspirations, or when needing to work across organizational boundaries. Adaptive Leadership strategies require the leader to identify the problem but then to look outside of the box when it comes to developing a solution. In addition, the stakeholders are not only active participants, but are known to do most of the work.
	Collaborative Leadership is a strategy that is used when a leader is working in a partnership with others on common concerns and/or aspirations, or when needing to work across organizational boundaries. There are seven main factors that are associated with the Collaborative Leadership strategy: having a shared and specific interest or purpose, wanting to pursue a collaborative solution now and a willingness to contribute, including appropriate people, being willing to be a part of an open and credible process, having credibility, being surrounded by trusting relationships, and having the skills of being a collaborative leader. The combination of these seven traits allows a leader to implement a Collaborative Leadership style which, in turn, creates a collective, credible, and powerful group that are all moving towards the same end result. Collaborative Leadership does a better job of seeking out a variety of ideas and opinions in order to make a more well-rounded decision. This philosophy generates more engagement as people feel like they are being heard and trusted, which, in turn, empowers people to take greater ownership in their actions.  We usually witness the Collaborative Leadership approach being used in the area of education, business, community realms, or in neighborhood scenarios.
Adaptive Leadership strategies require the leader to identify the problem but then to look outside of the box when it comes to developing a solution. In addition, the stakeholders are not only active participants, but are known to do most of the work. There are four main principles of Adaptive Leadership: distributing the leadership opportunities amongst the people involved, accessing the most talent from each individual, ensuring that all members are transparent in decision making, and the development of trust. Adaptive Leadership does a great job of empowering various leaders within the organization to embrace their own ideas and to encourage the overall growth of the organization as a whole. Emergency Rooms, Coaching positions, and larger global leadership position are more likely to use the Adaptive Leadership approach because of its inclusivity in ideas and innovations, and the desire to empower and reward a larger group of people.
Collaborative Leadership fits into the Adaptive Leadership process rather organically. It is essential to have a Collaborative Leadership process in place in order to successfully accomplish the Adaptive Leadership thinking.  Even though the strategies behind these two different leadership styles may vary, they are most effective when they are used together.
Part II
	Perhaps the most concerning organizational community issue that our society is currently facing is that of the teacher shortage within our educational system. “Based on news and state reports, we estimate that there are at east fifty-five thousand vacant teacher positions in the United States.” (US Teacher Shortage, teachershortages.com) Even before the COVID-19 pandemic, the United States was struggling to fill all of the teacher vacancies across the country. In 2019, just prior to the pandemic, the United States began to experience a teacher shortage due to poor salaries, burnout, and rising school violence. (cnn.com) As the number of teachers continued to decrease, the escalation in school issues began to rise. Increased class sizes, limited resources, lack of counseling and other mental health services, and basic burnout, made this honorable profession “less sexy” to the younger generations. Then, on March 13, 2020, the world, to include our educational system, shut its doors. COVID-19 wreaked havoc on our global society- companies across the world closing their doors, travel halted, a never-before-seen strain on our medical system, and teachers/students forced to teach/learn from home. 
Eventually, the world was able to “recover” from this historic transition, but the American educational system would never be the same. On top of the pre-pandemic identified deterrents for educators addressed above, we were forced to add to them the difficulties in using technology in daily instruction for some teachers, a drop in academic growth amongst students due to the distracted learning environment they experienced while learning from home, a steep declination in the maturity level of the students as they returned from their bedrooms/classrooms, and an even greater mental health epidemic as our students emerged from their homes after months of isolation…and still incredibly poor salaries.
The teacher shortage, that is currently significantly affecting our educational system, requires an Adaptive Leadership strategy in order to “right this ship”. “An adaptive challenge is a problem situation for which solutions lie outside the current way of operating.” (Heifetz, R., Leadership Without Easy Answers)  As previously outlined, Adaptive Leadership strategies require the leader to identify the problem but then to look outside of the box when it comes to developing a solution. In addition, the stakeholders are not only active participants, but are used to assist with the work. In order for our education system to effectively rebound from this dilemma, we must reinvent and reiterate the importance of the profession of being an educator. In addition, we need to strategically create incentives that will entice the generation currently in the college world to WANT to be a part of this movement. The best way to do this is to hear from those that are currently in the trenches. We must take an Adaptive Leadership approach and interview those educators that have been in the profession for two and three decades and uncover what it is that has made them stay for so long and what it is that they believe would make this profession better recognized and rewarded. Only then will we be able to successfully address this societal deficiency, and create a world where being an educator is honorable, inspiring, and lucrative.
The collaborative solution I would use to improve the teacher shortage would be to engage in conversations with those that are in the profession and those that are leading the charge  in the recruitment of future educators and identify the areas that need to be addressed. Boosting teacher pay, partnering with teacher preparation programs to create pathways where teachers-in-training can get into classrooms sooner, and providing additional monies or stipends to the positions that support the mental health element of our students. By creating a collaborative process that focuses on the seven key collaborative factors outlined, we will see success in the hiring and retention of good educators. A successful collaborative process must include a shared and specific interest or purpose that is created by collaborating with both current educators, and those that are involved in the preparation of educators, in order to identify the specific elements that are most desired by those who look to be a part of this profession. We will need to pursue a collaborative solution and a willingness to contribute by truly hearing the feedback from those that are currently a part of the world of educators and encouraging those same people to be a part of the recruiting process for future educators. The process must include appropriate people that can facilitate a successful collaborative solution. We must include appropriate members of school districts that can assist with the financial element of this solution- people who can create incentives, write grants, and create incentives that will lure effective educators back to this noble profession. All those involved in the collaborative solution must be willing to be a part of an open and credible process and must understand the importance of surrounding ourselves with like-minded people who are all moving in the same direction and focused on the same outcome.
Finally, the collaborative solution must have credibility and must include trusting relationships amongst all players, and there must be a collaborative leader who is willing to drive initiative.
	Perhaps the most concerning organizational community issue that our society is currently facing is that of the teacher shortage within our educational system. However, if we are able to intentionally address this shortfall by combing a collaborative solution process with an adaptive leadership strategy, we will be able to avoid perhaps one of the most detrimental societal failures of our lifetime.
