360-Degree Assessment of Leadership Capacities


	Your Name:
	Cade Evans

	Name of Colleague being Evaluated:
	Cale Cormaney

	Your Relationship to the Colleague being Evaluated:
	Events Manager Gellas Diner and LB Brewing


Based your work experience with the colleague being evaluated, indicate your level of agreement for each leadership capacity listed below. If you are unable to measure a particular capacity or the capacity is not related to their role in the organization, select N/A. 
	
	
	
	Strongly 
Disagree
	Disagree
	Neither Agree 
or Disagree
	Agree
	Strongly 
Agree
	Unable to 
measure OR Not related to their role

	1
	Analytical
	My colleague utilizes analysis or logical reasoning to help make decisions. 
	
	
	
	
	5
	N/A

	2
	Collaboration / Teamwork
	My colleague collaborates will within a team. 
	
	
	
	  4
	
	N/A

	3
	Conflict management
	My colleague manages conflict in a positive way. 
	
	
	
	
	
	N/A

	4
	Creative thinking
	My colleague is a creative thinker. 
	
	
	
	
	5
	N/A

	5
	Cross-cultural competency
	My colleague works well with others who are different from them. 
	
	
	
	
	5
	N/A

	6
	Decision-making (Collaborative)
	My colleague makes good decisions, using the input of others. 
	
	
	
	
	5
	N/A

	7
	Decision-making (Individual)
	My colleague makes good decisions on their own. 
	
	
	
	
	5
	N/A

	8
	Dependability
	My colleague is consistently dependable. 
	
	
	
	
	5
	N/A

	9
	Detail-oriented
	My colleague pays close attention to detail. 
	
	
	
	
	5
	N/A

	10
	Emotional intelligence
	My colleague displays awareness for the feelings of others around them. 
	
	
	
	
	5
	N/A

	11
	Empathy
	My colleague displays empathy for others when appropriate. 
	
	
	
	
	5
	N/A

	12
	Financial management
	My colleague is able to appropriately manage finances related to their role. 
	
	
	
	
	5
	N/A

	13
	Flexibility/adaptability
	My colleague is flexible and is able to adapt to changing situations. 
	
	
	
	4
	
	N/A

	14
	Giving feedback
	My colleague offers feedback in a positive and constructive way to his/her peers. 
	
	
	
	4
	
	N/A

	15
	Influence
	My colleague utilizes appropriate influence tactics to make progress on their work.
	
	
	
	
	5
	N/A

	16
	Innovation
	My colleague is innovative--they produce new, original ideas to move the organization forward. 
	
	
	
	
	5
	N/A

	17
	Integrity
	My colleague displays a high level of integrity in their work. 
	
	
	
	
	5
	N/A

	19
	Open-minded
	My colleague is an open-minded individual, open to new and creative ideas. 
	
	
	
	
	5
	N/A

	20
	Organization
	My colleague is organized in their work.
	
	
	
	4
	
	N/A

	21
	Planning
	My colleague is able to establish plans to achieve set goals.
	
	
	
	4
	
	N/A

	22
	Problem-solving
	My colleague is able to solve problems appropriately. 
	
	
	
	
	5
	N/A

	23
	Punctuality
	My colleague is punctual in their work.
	
	
	
	4
	
	N/A

	24
	Receiving feedback
	My colleague is able to receive feedback and use the information personal improvement.
	
	
	
	
	5
	N/A

	25
	Relationship development
	My colleague seeks to develop positive, trusting relationships with his/her colleagues. 
	
	
	
	
	5
	N/A

	26
	Risk-taking
	My colleague is willing to take risks when appropriate.
	
	
	
	
	5
	N/A

	27
	Self-awareness
	My colleague is self-aware of his/her emotions and/or behaviors.
	
	
	
	4
	
	N/A

	28
	Self-management
	My colleague is able to management themselves in stressful situations.
	
	
	
	
	5
	N/A

	29
	Strategic thinking
	My colleague is a strategic thinker.
	
	
	
	
	5
	N/A

	30
	Time management
	My colleague is able to manage his/her time appropriately. 
	
	
	
	
	5
	N/A

	31
	Verbal communication
	My colleague is competent in their verbal communications. 
	
	
	
	
	5
	N/A

	32
	Written communication
	My colleague is competent in their written communications. 
	
	
	
	
	5
	N/A



	What do you consider your colleague’s greatest assets?

	Cale's greatest attributes are his strong sense of organization and his work ethic. He seems to approach issues with a clear head and a sense of confidence. Cale does a great job of encouraging his peers, leading by example, and always having a positive attitude. He motivates those around him to work hard and to be a team player.

	What do you consider your colleagues greatest areas of improvement?

	Cale’s greatest areas for improvement is to be aware that not everybody wants to work as hard as he does and that not everybody brings with them to work a positive attitude. He is a strong independent worker, but in a team situation, it is frustrating for him if others aren’t pulling their weight. These are areas that he is aware of and is definitely working on.

	Additional Comments

	




